
CASE STUDYCASE STUDY

OVERBURDENED & 
UNDERSTAFFED?

CHANGE THE
NARRATIVE

As a newly single mom to four young children, Maria got her real
estate license to supplement her income as an insurance customer
service rep. It was 2002 and the real estate market was growing
increasingly strong. Prices were rising rapidly and it seemed that
everyone was moving to Florida. Shortly after starting in real estate
sales Maria’s strong work ethic was noticed and she was recruited to
become the property manager of the in-house property
management company. For several years this job provided the
stability that Maria desired. But as a true entrepreneur, she was
ready for a new challenge. Around this time she was approached by
a property investor with an opportunity. 

www.reallygreatsite.com

"In less than a year I have increased my profit by 300%, thanks to
Jay's coaching. He guides me through creating timelines and
holding me accountable so I can reach my goals. We talk about
everything from business to personal goals; accountability, hiring,
firing, and most importantly, my numbers." -Maria N.

G R O W I N G  P A I N S

HIGH SCHOOL DROPOUT TURNED
ENTREPRENEUR FINDS FINANCIAL
SUCCESS THROUGH CONSULTING Client:

Maria Napolitano

Location:
Florida

Other jobs:
Insurance Agency Customer Service
Real Estate Sales Agent

How she improved her business model:

Maria eliminated high labor costs,
automated processes & hired an RTM

Top ways that coaching & consulting
improved her business:

Remote Team Member Hiring
Process Implementation
Increased profit 300%

“I knew I could do it. I had brought in almost all of the 340
properties we were managing but I was terrified to go out on my
own. When I was approached by an investor to start a property
management company, with him as the silent partner, I jumped at
the opportunity. Within 30 days I was up and running.”

For the first few years, Maria’s new business grew steadily but when
the Covid pandemic began things changed quickly. Adjusting to new
landlord regulations and tenant rights was tricky to navigate, in
addition to many months of the entire country being shut down.
She began feeling whiplash from the constant pivots of trial and
error in growing a business during unprecedented times.
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After finally gaining some footing during the pandemic everything changed again. With remote work being an option
for many American workers there was a massive migration to more affordable places. States with lower costs of
living, lower taxes and bigger suburban houses saw the most action. Places exactly like Florida, which saw record
population growth during the pandemic.

Around this time, Maria came upon an ad for a webinar hosted by Jay Berube, a real estate and property
management coach and consultant. Michelle was curious so she signed up for the webinar which then led to a
one-on-one consult with Jay. She knew she needed guidance but before committing to the investment she first
spoke with several of Jay’s current clients. She was sold after hearing about how far Jay had pushed the others
toward control, stability, and success with reduced pressure and noise.

F I N A L L Y  F I N D I N G  T R A C T I O N  

Maria began meeting with Jay weekly and first evaluated the weak links in her business. Together they quickly
identified that labor costs were absorbing much of her profit and her daily operations were lacking automated
processes. The solution was to reduce staff, something she hadn’t ever had to do before. It was incredibly difficult
given that Maria had created a close-knit culture between employees. She had no idea what to say or where to
start but Jay guided her through creating a timeline and script for reducing employees which allowed Maria to
make the difficult changes while honoring her company mission. Next, they began to implement new automated
processes that would streamline the inner workings of the daily operations.

“The biggest trials came at the tail end of the pandemic. It was the perfect storm of Covid ending and the market
going crazy. With record single-family sales prices, everybody started selling their homes. Every time we would bring a
new property in we would then lose one to a sale. It was two steps forward and one step back. I was so frustrated and
knew I needed to do something different.”

T H E  S T R A T E G I E S  T H A T  P R O P E L L E D  H E R
B U S I N E S S  F O R W A R D  Q U I C K L Y

Maria knew she was working with the right coach when she experienced Jay’s ability to meet her where she was while
recognizing the best way to motivate and hold her accountable. He didn’t coach her with the one-size-fits-all method
that many coaches use, but instead identified the type of personality and learning style that would create an
environment for Maria to propel her business forward quickly. 

“It’s truly individualized and personalized coaching. We talk about numbers, labor, leads, how, accountability, hiring,
firing, and processes. But we also talk about my personal goals. When I wanted to go to Italy and Puerto Rico Jay held
me accountable and continued to check in to make sure that I had lined up my dates and my financial goals to make it
happen.”

Working with Jay has not only granted Maria the ability to increase her profit by 300% but her entire business is
running more smoothly. 
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Investing in coaching and consulting has created a smooth running and profitable business for Maria. After reducing
labor costs and then streamlining daily operations through consistent and simple processes Maria was ready to
move into the next phase of coaching and consulting.

R E A P I N G  T H E  B E N E F I T S  O F  W E L L  R U N  B U S I N E S S

“Jay suggested bringing on an operations manager to help maintain the new processes we implemented, so with
the help of BetterWho I hired a specialty remote team member (RTM). And now I’m in the process of hiring a second
RTM, which is giving me more freedom and releasing me from the daily minor demands that tend to eat my time.”

Now that Maria is running a smooth running and profitable business she is able to relax a bit more. Her next big
plans are to travel internationally several times this year in addition to visiting her children who are sprinkled across
the US. 
       
She says “In just a year my entire business has transformed. It’s amazing and it feels so good.”

Maria’s Tips For Success
   

Trust the Process
It may feel overwhelming at first, but if you trust the process you will reap great benefits.       

Do not let fear hold you back
Be confident knowing that you are ready. Even if you feel like you’re not, jump in.             

Get out of your own way
“Jay reminds me to get out of my own way and stay in my lane. I’ve been able to let go of so
much control because of it.”

Are you ready to take control and grow?
Learn more about the programs that

transformed Maria’s business 
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